
How we Support Projects in the Cascades Classes
• Every team member in a church plant should have a Mentor/Coach Connection.
• We will encourage and often supply Coaching for Planters through our license with 

Ministry Advantage.
• We make sure that there is a connection to a Classis Church—support will focus on prayer and 

relationships, but also include tactical and financial issues.
• Every project will have a SUPPORT TEAM from a classis church.  This Support Team will:

1. Pray for the project
2. Hold the project accountable to outreach oriented benchmarks
3. Cast the vision for the project through the supporting church, and reflect the vision back 

to the planting team
4. Serve as a buffer between the classis and the project leaders.  Planters only have one 

committee that they report to – the Support Team.  The support team will then work 
with the Classis Multiplication Team (CMT) and the CMT will work with the greater classis 
leadership.


